	
You may have read a news release from The Hartford and news reports about the company’s decision to apply to participate in the U.S. Treasury’s Capital Purchase Program and other related activities. The following are additional details you should know about this news, perspective on it from the standpoint of The Hartford’s P&C company, and where to go for supplementary resources.
Key Points You Should Know:
· The Hartford’s announcement today involved three separate actions.
 
· First, The Hartford applied to participate in the U.S. Treasury’s Capital Purchase Program (CPP). The CPP, as the Treasury’s Website points out, was put in place to encourage U.S. financial institutions to build capital to increase the flow of financing to U.S. businesses and consumers and to support the U.S. economy. We are taking these actions as a strong and well-capitalized financial institution looking for maximum flexibility and stability. Securing capital at the terms available through the CPP is a prudent course in this market environment and would allow us to further supplement our existing capital resources.
 
· Second, The Hartford applied to the Office of Thrift Supervision (OTS) to become a savings and loan holding company. To be eligible for the CPP, a financial institution must qualify as a bank holding company, financial holding company, insured depository institution or a savings and loan holding company. We filed the application with the OTS to qualify for the CPP as a savings and loan holding company.
 
· Third, The Hartford announced an agreement to purchase Federal Trust Corporation, a Florida savings and loan holding company. To support our application to the OTS to become a savings and loan holding company, we signed a merger agreement to acquire Federal Trust Corporation. This purchase is contingent on approval of The Hartford’s application to become a savings and loan holding company and participate in the CPP.
Perspective from The Hartford’s P&C company:
· The Hartford is strong and well capitalized. The Hartford is taking these actions, notwithstanding its financial strength, in order to provide itself maximum financial flexibility and to fortify its capital position. Many financially strong companies that will help to drive economic recovery share a view that, given the current uncertain market environment, it may be advantageous to further increase their access to capital. The financial strength of The Hartford’s P&C company is detailed in this linked document.
· Performance of The Hartford’s P&C company is excellent. Our 3Q ongoing operations combined ratio for P&C, excluding catastrophes and prior year development was 91.8%, a strong performance. Our P&C 3Q core earnings were $156 million. Our P&C 3Q written premium was $2.6 billion, down just 1% from the prior year period.
· The Hartford’s P&C ratings are strong. As of November 13, 2008, The Hartford’s P&C insurance financial strength ratings are:
Moody’s 
Aa3
Excellent, 4th highest of 21 categories
Fitch
AA-
Very Strong, 4th highest of 21 categories
A.M. Best
 A+
Superior, 2nd highest of 15 categories
S&P 
AA-
Very Strong, 4th highest of 21 categories
Excerpts of recent comments from ratings agencies:
Moody’s: “Moody's also noted that the affirmation of the Aa3 IFS ratings and continued stable outlook for the P&C operations reflect their strong franchise, well capitalized subsidiaries, and diversified revenue and earnings streams.”

Fitch: “While Fitch downgraded the company ratings one notch to AA-, it still remains its “very strong” rating. Fitch also noted, “that Hartford's property/casualty operations and capitalization remain strong."

Notes: The Hartford’s P&C ratings are on stable outlook for both Moody’s and S&P; A.M. Best has The Hartford’s ratings under review with negative implications; Fitch has The Hartford’s ratings on negative outlook.
The Hartford’s liquidity is sound. The company’s statutory surplus is $13.1 billion as of September 30, 2008 and the company has pre-funded its maturing debt obligations to June of 2010. Additionally, The Hartford has the ability to access a $500 million contingent capital facility and $1.9 billion under our revolving credit facility.
As plans for federal-run capital programs took shape, The Hartford determined that it could realize benefits by participating. The Hartford has said in previous public statements that if the federal government introduced programs to support U.S. financial institutions, we would evaluate the potential benefits to the company.
Capital made available through federal programs will further strengthen The Hartford. The Hartford competes vigorously in the insurance marketplace and continues to invest to enhance its competitive position. Details of the financial strength of The Hartford’s P&C company are available by clicking here.
The timing of these actions is driven by a Treasury Department application deadline. Companies interested in participating were required to submit their applications by November 14, 2008.
Application to participate in the federal program is a pragmatic financial decision. The future direction of the economy is unknown and it is reasonable to exercise an abundance of caution to strengthen the company for shifting market conditions.
Supplementary Resources
· You can also click here to review a message from our Chairman and CEO, Ramani Ayer.
 
· The Hartford will provide additional resources on the newsroom section of its Website to provide further information. These resources will include the news release, a brochure highlighting P&C's financial strength, and additional questions and answers that interested parties may have about actions announced today. Other materials will be available as they are prepared.
 


